Chapter 2 - Implications of the ICT revolution for business and strategy

Chapter questions
1
Do ICTs reduce or expand the prosperity gap between the developed and the developing worlds?

2
How can developing societies take advantage of the emerging technologies?

3
Apply the value-chain concept to a tourism organization of your choice.

4
What is the difference between eCommerce and eBusiness?

5
Why is strategic management critical for ICT management?

6
How can ICT support strategy and competitive advantage?

7
What is constant innovation and why is it critical for the tourism organization of the future?

8
Why are ICTs becoming the nucleus of organizations?

9
Explain the info-space and info-structure concepts in relation to a tourism organization of your choice.
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Websites (end of chapter)
Follow the Corisande Hotel in Cornwall and the www.cornwall-calling.co.uk case study

www.cornwall-calling.co.uk
www.corisande.com
www.soft-options.co.uk
www.soft-options.co.uk/disillusioned.htm
www.corisande.com/news-reports.htm
See the eEurope and Information Society pages of the European Commission

http://europa.eu.int/information_society/index_en.htm
http://europa.eu.int/information_society/eeurope/index_en.htm
http://europa.eu.int/information_society/newsroom/library/referencedoc/eEurope_EN.pdf
Explore some of the Internet pioneers

www.upmystreet.com
www.expedia.com
www.marriott.com
www.easyjet.com
Websites (additional sites of interest)
Company Websites and Internet Links

Management and ICT issues

Government Initiatives http://www.ukonlineforbusiness.gov.uk/ and http://www.businesslink.org/
Accenture on Management http://www.accenture.com/
IBM http://www-3.ibm.com/e-business
Ernest and Young International http://www.ey.com/
EManagement

Better ICT based Management http://www.bettermanagement.com/
Ernest and Young International http://www.ey.com/global/gcr.nsf/International/International_Home
eMarkets http://www.electronicmarkets.org/
Knowledge Management http://www.knowledge-management.co.uk/what_is.asp
Accenture on Management http://www.accenture.com/
Accenture Ideas http://www.accenture.com/xd/xd.asp?it=enweb&xd=Ideas\ideas_home.xml
Accenture Services http://www.accenture.com/xd/xd.asp?it=enWeb&xd=Services\services_home.xml
CISCO on eManagement http://newsroom.cisco.com/dlls/tln/index.html
IBM http://www-3.ibm.com/e-business/index.jsp
EMarketing and eCommerce

ConnectedInMarketing Chartered Institute of Marketing  http://www.connectedinmarketing.com
Better ICT based Management http://www.bettermanagement.com/
ECommerce EU http://www.e-gateway.net/
CISCO on eCommerce http://resources.cisco.com/app/tree.taf?asset_id=48266
CISCO Internet Economy http://newsroom.cisco.com/dlls/tln/economy.html
Useful Revenue/Yield Management Links

Revenue/Yield Management is a hot topic at the moment, as well it should be. After all, you’re in business to make money. Jack Adnam has been scouring the net to find a variety of articles, companies and solutions to revenue management questions and concerns. 24 links are shown below. http://www.eyefortravel.com/print.asp?news=28609
Resources on Michael Porter’s  Institute for Strategy and Competitiveness , Harvard Business School,  http://www.isc.hbs.edu/
News Articles

Internet shakes up banking. Internet banking is causing the biggest shake-up in the financial services industry since the 17th century, according to research published today. New e-banks adopting... http://tm0.com/sbct.cgi?s=85452150&i=643221&m=1&d=3088492
Social entrepreneurs meet their patrons in cyberspace

Corporate or individual philanthropists looking for ways to give away their money have a new web-based tool at their disposal. DevelopmentSpace...

http://tm0.com/sbct.cgi?s=85452150&i=644853&m=1&d=3104741
Conflict against Iraq begins online

The US may not yet have gone to war with Iraq but in cyberspace the conflict has already begun. According to security firm mi2g three major attacks were launched against computer systems hosted by the AOL TimeWarner network on 8 September 2002. A pro-Islamic hacking group dubbed USG (Unix Security Guards) was responsible. Included in the message defacing the sites was criticism of the planned Iraqi invasion. http://news.bbc.co.uk/1/hi/technology/2250993.stm
China and the Internet

Search engine moves to lift Chinese block.

Google, the internet search engine, said it was attempting to open discussions with China to reverse the apparent block on the site by the world's most populous country.

http://tm0.com/sbct.cgi?s=85452150&i=641312&m=1&d=3078576
Who's online in China?

http://news.bbc.co.uk/1/hi/business/2269161.stm
China grapples with net dilemma

http://news.bbc.co.uk/1/hi/technology/2255971.stm
China blocks second search website

China has blocked the AltaVista search engine, less than a week after banning the hugely popular Google website. http://news.bbc.co.uk/1/hi/technology/2240493.stm
Search engine moves to lift Chinese block

Google, the internet search engine, said it was attempting to open discussions with China to reverse the apparent block on the site by the world's most populous country.

http://tm0.com/sbct.cgi?s=85452150&i=641312&m=1&d=3078576
China relents on Google blockage

Google said that blocking of its internet search engine by Chinese authorities appeared to have been lifted.

http://tm0.com/sbct.cgi?s=85452150&i=644853&m=1&d=3104740
Wholesale moves in China

Wholesaling in China is a cut-throat, low-margin business splintered among many small players. But the entrance of foreign companies into the  market, as well as two complementary trends--the increasing reliance of  large retailers on direct distribution and the greater willingness of  manufacturers to distribute their products themselves--promises to change  the landscape. The result: goods will flow more smoothly and profit  margins for consumer products companies will rise.

http://mckinsey.chtah.com/a/tA9fkIhAG8E6$AHixUQAHY68lfY/mkq156
Multimedia Resources and News

BBC Go Digital, 8 July - Why China is tightening controls on the internet, the cyber-rebels based at sea and how your eye could replace your computer mouse. 
http://www.bbc.co.uk/newsa/n5ctrl/progs/02/go_digital/08jul.ram
BBC Go Digital, 13 May - Pakistan's ambitious plans for a virtual university, the video game celebrating 40 years of gaming and how technology is changing the way we watch TV. http://www.bbc.co.uk/newsa/n5ctrl/progs/02/go_digital/13may.ram

Internet Traffic Statistics

Cable & Wireless Global Internet Backbone Traffic Report
Cisco Stats Page
International Federation of Library Associations and Institutions: Surveys and Statistics
Internet Weather Report
Netcraft Secure Server Survey
Netcraft Web Server Survey 
Search Engine Statistics, Search Engine Watch
Yahoo! Statistics and Demographics
Scientific and research articles

Electronic Markets http://www.electronicmarkets.org/

The MD's Framework will help Managing Directors consider the key issues to address and provides a range of tools for the management team to drive e-Business forward within their organisations.

http://www.ukonlineforbusiness.gov.uk/cms/resource/file/MDs_Framework.pdf


Business in the information age

Summary: http://www.ukonlineforbusiness.gov.uk/upload/publication/main/ch2.pdf
Report: http://www.ukonlineforbusiness.gov.uk/main/resources/publication-htm/bench2001.htm
Eurostat, Statistics in Focus: "E-Commerce in Europe", 11.4.2002, 8 pp.

Summary: http://europa.eu.int/comm/eurostat/Public/datashop/print-product/EN?catalogue=Eurostat&product=KS-NP-02-012-__-N-EN&mode=download
Full report http://europa.eu.int/comm/enterprise/ict/studies/lr-e-comm-in-eur-2001.pdf
ECommerce: Surveying the Digital Future  UCLA http://ccp.ucla.edu/pdf/UCLA-Internet-Report-2001.pdf
Revenue Management and Yield Management Briefing http://www.eyefortravel.com/papers/Article1.pdf
Integrated Service Modelling for Online One-stop Government.; By: Wimmer, Maria A.., Electronic Markets, Sep2002, Vol. 12 Issue 3, p149, 8p
http://web10.epnet.com/externalframe.asp?tb=0&_ug=ln+en%2Dus+sid+1E766FBE%2D80A4%2D4CDD%2DBAB4%2D986C794499FF%40sessionmgr3%2Dsessionmgr4+155A&_us=ri+KAAACB5A00044867+FFF6&fi=buh_7131951_AN&tp=CP&tn=&lpdf=true&pdfs=&es=cs%5Fclient%2Easp%3FT%3DP%26P%3DAN%26K%3D7131951%26rn%3D1%26db%3Dbuh%26is%3D1019%2D6781%26sc%3D&fn=&rn=1&bk=S&EBSCOContent=ZWJjY7Xo6HePp7Jrwtvva6Gmr32Pp6+FpKa5fKOWxpjDpfJ/oKiwfKesrbjQ3+155tvhAAAA&an=7131951&db=buh&
Optimal workforce performance can be achieved through a new set of capabilities known as Employee Relationship Management (ERM). These capabilities emerge when organizations integrate a vision for workforce performance with the technical applications that allow that vision to come to life. Organizations wishing to capitalize on the ERM opportunity will quickly realize that the combination of Accenture’s human performance know-how with Siebel’s eBusiness architecture and Siebel ERM is a winning combination. 

http://www.accenture.com/xdoc/en/services/hp/erm.pdf
What Makes a Procurement Performance Leader?

Procurement performance leaders are known for their tightly managed,  innovative, relationship-focused procurement practices - and the resulting  significant cost savings. Based on an Accenture survey of Fortune 500  companies and client work, the author from Accenture's Supply Chain  Management service line identifies six key areas in which procurement performance leaders excel. http://www.accenture.com/xdoc/en/ideas/outlook/pov/A4_Procurement_Performance_Leader_PoV.pdf
FORRESTER: Web Services' True Costs Revealed

http://www.forrester.com/Research/PDF/0,5110,14558,00.pdf
Competition in B2C e-Commerce: Analytical Issues and Empirical Evidence.; By: Latzer, Michael W.., Electronic Markets, Sep2002, Vol. 12 Issue 3, p163, 12p

http://web10.epnet.com/externalframe.asp?tb=0&_ug=ln+en%2Dus+sid+1D409D08%2D4917%2D40C4%2DAB55%2DD6EFB41388D3%40Sessionmgr4%2Dsessionmgr3+5BED&_us=ri+KAAACB5A00044867+FFF6&fi=buh_7131949_AN&tp=CP&tn=&lpdf=true&pdfs=&es=cs%5Fclient%2Easp%3FT%3DP%26P%3DAN%26K%3D7131949%26rn%3D1%26db%3Dbuh%26is%3D1019%2D6781%26sc%3D&fn=&rn=1&bk=S&EBSCOContent=ZWJjY7Xo6HePp7Jrwtvva6Gmr32Pp6+FpK65fKKWxpjDpfJ/oKiwfKesrbjQ3+155tvhAAAA&an=7131949&db=buh&
Business process outsourcing (BPO), once used primarily to achieve cost savings in back-office processes, is now emerging as a flexible and  powerful approach business leaders can use to achieve a wide range of  tactical and strategic aims. This report from the Accenture Institute for  Strategic Change presents findings from a global study, success stories,  and a comprehensive framework to help executives navigate through the  largely uncharted terrain of the new BPO.

http://www.accenture.com/xdoc/en/services/bpm/bpm_big_bang.pdf
FORRESTER: "The Truth About Web Services"

http://www.forrester.com/Research/PDF/0,5110,15036,00.pdf
FORRESTER: Web Services: The Next Technology Thunderstorm TechStrategy

http://www.forrester.com/Research/PDF/0,5110,14741,00.pdf
McKinsey Quarterly - The eTailer's secret weapon

http://www.mckinseyquarterly.com/article_print.asp?ar=1172&L2=20&L3=72&srid=27&gp=0
Panos Louvieris and Andrew Lockwood, IT induced business transformation in higher education: an analysis of the UniCafé experience and its implications, Computers & Education Volume 38, Issues 1-3, Pages 103-115
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